Bonim

FOR QUANTITY SURVEYORS AND COMMERCIAL TEAMS

See what agenc
labour 1s

you.

The purchase orders, the hours and the agencies behind them, all
in one place. You can check a charge against the timesheet it
came from before you sign it off, and watch a PO going down as
you spend it. A quick look at the screens a QS would use day to
day.

Bonim for hiring organisations



Bonim ABOUT US - CONSTRUCTION

BONIM WHO WE ARE

We write the software, and we

Bonim runs UK industrial staffing in one system: the hours, the pay, the invoices, right-
to-work, and the compliance that comes with site work. We built it for the firms that hire
labour, the master vendors who hold the contracts, and the agencies who supply the
people. It covers construction, warehousing, rail and utilities.

WHAT WE DO

One system, shift to books Checks before the shift One view for the hirer

A shift becomes a timesheet, then Cards, right-to-work and rest rules Every agency's hours and spend in
payroll (PAYE, CIS, umbrella or are checked when someone is one place, against the POs you
limited company), then an invoice, booked on. If something is wrong raised. It is free if you are the one
then a ledger entry. Nothing is typed the booking stops there, rather than hiring. The agencies pay for it.

in twice. turning up in an audit later.

We run an agency ourselves.

The people behind Bonim supply industrial labour, and we still do, through several agencies of our own. That
agency runs on this software, so every payroll week and every compliance check goes through the same
system you would be on. We would rather tell you that here than have you find it out later. We do not route work
to ourselves, and Bonim makes nothing from who fills a shift.

Bonim - About us Powering UK industrial staffing



Bonim

01 PURCHASE ORDERS

FOR QUANTITY SURVEYORS

Your POs, going down as the work gets

approved.

Each PO has a limit and a cost centre. As you approve work it comes off the PO, so you can see

where you stand today rather than waiting for month-end. If a booking would take it past the

limit, it will not go through. And if a PO has run out of date, you see that before anything is billed

against it.

Bonim

‘Workers on site Reguests

ON EVERY PO

Used, remaining and limit, with the

bar to match

Bonim - Spend

Suppliers

Spend

What agancy labour has cost you, and what your purchase orders still allow.

By period
1 SEPT 2026 - 30 SEPT 2026 HOURS
£5,215.55 244.84
PERIOD HOURS CHARGE
1 Sept 2026 - 30 Sept 2026 24484 £521555
Purchase orders
HOL-PO-4102 expired
Demo Staffing Agency - CC-CENTRAL
Used £0.00 Remaining £12,000.00 Limit £12,000.00 Valid until 30 Jul 2026
HOL-PO-4471 P,
Dema Staffing Agency - GG-HOLBECK
Used £2,596.75 Remaining £72,403.25 Limit £75,000.00 Valid until 7 Mar 2027
HOL-P0-4498 active

Demeo Staffing Agency - CC-WORTLEY

Used £692.12 Remalning £19,307.88 Limit £20.000.00 Valid until § Jul 2027

AGAINST A COST CENTRE
CC-HOLBECK, CC-WORTLEY, CC-
CENTRAL

CAUGHT EARLY
An expired PO shows before it is
billed against
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Bonim

02 APPROVALS

FOR QUANTITY SURVEYORS

Every agency's hours in one place to sign

off.

All your suppliers' hours in one list, with the rate on every line, so you know what you are

approving before you approve it. Query or reject the ones that look wrong without leaving the

page. The same person can turn up twice in a week through two agencies on two different rates,
S0 we put the agency in its own column instead of making you switch between them.

Bonim

Workers on site Requests Timesheets Spend Suppliers

Timesheets

Every supplier's hours in one list. The same worker ¢an appear twice in s week thiough
two agencies at two different rates. which is why the supplier is a celumn and not a fitter.

5 timesheets awaiting your approval

WORKER

Wanda Okora

Leanne Hartshome

Winston Ferreira

Femi Balogun

Kacper Zielinski

Oksana Kovalenko

Nathan Ogilvie

SUPPLIED BY

Demeo Staffing Agency

Pennine Trades

Calder Site Services

Pennine Trades

Pennine Trades

Calder Site Services

Pennine Trades

CLOCKED IN

3 Sept 2026, 15:49

3 Sept 2026, 07:01

2 Sept 2026, 07:02

2 Sept 2026, 07:00

18ept 2026, 07:06

1 Sept 2026, 07:01

31 Aug 2026, 07:05

BEFORE YOU APPROVE WHERE EACH ONE STANDS
The rate is on every line Approved, queried or still pending

Bonim - Timesheets

HOURS CHARGE APPROVAL
Approve
- £19.40/11 pending
Query or reject
Approve
848 £20.10/h queried
Query or reject
847 £1880/n approved Decided
Approve
845 £27.20/n1 pending
Query or reject
Approve
837 £27.20/nr pending
Approve
843 £18.90/n1 nending
Query or reject
a4 £20.10/n1 approved Dacided

ODD ONES SHOW UP
A clock-in with no hours yet is easy
to spot and query
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Bonim

03 FULFILMENT & RATES

FOR QUANTITY SURVEYORS

What you asked for, and what each agency

charges for it.

Splitting one order across a few agencies is normal, and each one settles its own rate. On the

same job you might pay £19.40 to one and £20.10 to another, and you can see both. When it

says 5 of 6 supplied, you know you are one short in time to do something about it.

Bonim

Workers on site Requests Timesheets Spend Suppliers

Requests

What you have asked for, and how much of it is covered. One requirement can be split
across several agencies — thatis nomal, and each of them agrees its own rate.

Labourers — Holbeck Gateway, phase 2
5 of 6 supplied - from 12 Sept 2026 - temp

AGENCY ALLOCATED
Demo Staffing Agency 2
Pennine Trades 2
Calder Site Services 1

Labourers — Wortley Depot yard works
1 of 2 supplied - from & Sept 2026 - temp

AGENCY

Demo Staffing Agency 2

Site labourer — temp to perm
1of 1 supplied - from 14 Aug 2026 - temp to perm

AGENCY ALLOCATED

Demo Staffing Agency 1

LINE BY LINE THE RATES, SIDE BY SIDE

What each agency was given, and Each agency's agreed rate on the
what it filled job

Bonim - Requests

apen
£19.40/hr
SUPPLIED AGREED RATE STATUS
2 £19.40/hr active
2 £20.10/hir active
1 £19.40/hr active
partatty tiiled
£19.40/hr
PLIED AGR ATU
1 £19.40/hr active
fliled
SUPPLIED AGREED RATE STATUS
i £18.40/nr tulfilied
SHORT, BUT EARLY
Open, partially filled or filled
03/04



FOR QUANTITY SURVEYORS

Bonim

04 WHO YOU'RE PAYING

Know who you're paying before the invoice
turns up.

Every agency on your panel, with its tier and its checks kept up to date rather than sitting in a
folder from the day you took them on. Employers' liability, Companies House, and the rest. If a
tier-three agency has published nothing, it says so, so you are not assuming cover that is not
there.

Bonim

Workers on site Requests Timesheets Spend Suppliers

Suppliers

The agencies on your panal. Tier ane contracts with you directly and may sub-supply:
what they arrange behind that is theirs, not yours.

Demo Staffing Agency active
Tier 1 - on your panel since 3 Nov 2025 - employer asked
Industrial staffing across West Yorkshire since 2019. Labouring, warehousing and rail, with in-

house compliance and same-week payroll

Employers' Usbility insurance Companles Houss

Pennine Trades active
Tier 2 - on your panel since 8 Dec 2025 - agency asked

CISRS scaffolding gangs and general operatives. Bradford-based, working across the Leeds
cofridor.

Employers' liability insurance Companies Houss

Calder Site Services active
Tier 2- on your panel since 8 Apr 2026 - employer asked

General site labour at short notice. Wakefield and south Leeds.

Emplovers' Usbility insurance

Wharfedale Trades requested

Tier 3 - agency asked Mot taking new requests
Trades and labour across the Leeds and Bradford corridor.

Mo verifications published

THE PANEL, LAID OUT
Tier one, two and three, on your
account

Bonim - Suppliers

KEPT CURRENT
Insurance and Companies House
checked

GAPS SHOW
"No verifications published" when
there is nothing there

04 /04



Bonim CONSTRUCTION

THE QUICKEST WAY TO JUDGE IT

Try it on a week of your own
hours.

Give us one real week of timesheets from the agencies you already use,

and we will run it through so you can see it next to what it takes you now.
It is free if you are the hirer. The agencies pay for it, and we do not take
a cut of your spend.

Book acall -

skitone@?247securityandservices.co.uk - mention "QS demo, construction”

Put together for quantity surveyors and commercial teams in construction. The screens come from a demo
account, and the workers, rates, PO values and agency names in them are made up.

- COMMERCIAL TEAM



